
          Chapter Goals   

                                                   
 Successful and growing chapters set very specific goals that benefit the chapter membership and the 
community. Goals need to be S.M.A.R.T. or Specific, Measurable, Action-oriented, Realistic, and Timely. To 
succeed with goals, you need metrics or ways to measure your progress in the direction of your gorals.  
Metrics provide the needed feedback on whether your chapter strategies and tactics are moving you 
toward your goals or whether they need to be adjusted. 

Here are some examples a chapter might consider of S.M.A.R.T. goal setting. 

Overall Goals for 2015 

• Directly reach 2% of the community’s hearing loss population with the HLAA message 
• Build the chapter’s email address list by 33% so that it numbers 2000 names 
• Attract 90+ people on average to every meeting, an increase of 20% 
• Increase the local chapter’s membership 20% to reach 250 members 
• Raise $25,000 from a combination of Walk4Hearing Team revenue share, corporate sponsorships, 

individual donations, and grant funders to fund the chapter’s information, education, advocacy, and 
support program budgets. 

Program Goals 

• Build a Support Program that helps to convert 50% or more of first-time visitors to repeat-
visitors and new members. 

• Provide an Education Program that the majority of members rate as improving their hearing, 
listening, and communication skills by 20% 

• Offer a Social Program that guides 40% or more of the membership to experience access in the 
community first-hand. 

• Advocacy Program will target: (1) each looped/captioned venue and CART event to receive 10+ 
thank you emails or letters (2) 12+ prospect venues with a looped/captioned presentation (3) 
teach members how to self-advocate at one meeting per quarter. 

• Awareness Program should leverage the chapter’s meetings, events, and programs with a media 
calendar listing, quote in a healthcare media article, or community scene photo/story every month 
of the year. 

• Develop an annual Outreach Program that provides: (1) an education meeting at 3 community 
group residences or venues (2) a support booth at 4 community/health events and (3) 
presentations to 6 community organizations. 

• Shop around Fundraising Program’s Wish by sending a Letter of inquiry to 30+ foundations and 
community organizations with an end goal of submitting 3+ grant proposals. 

• Leadership Development Program will attract 3 new  leaders for the chapter’s officer/Board 
posts and 4 new leaders for the Advisory Board by networking with professional contacts 

• Volunteer Program will attract 10 new volunteers by announcing volunteer openings at every 
chapter meeting, asking the chapter’s professional network, and at annual Volunteer Appreciation 
Reception                

 
HLAA offers leader training in all areas mentioned.  Contact the HLAA Director of Chapter Development, 
Valerie Stafford-Mallis at vstafford-mallis@hearingloss.org      

 “If you don’t know where you are going, any road will 
take you there” 



Master Strategy for Chapter Leaders –  
Why DO People Come to Chapter Meetings?   

                               

Experienced leaders say people who come to HLAA meetings fall into four distinct groups based on needs.  
Everyone benefits from all that HLAA offers. The most important benefit for a person tends to vary based 
on where they are in their hearing loss journey. So, WHY does each group of people attend HLAA meetings 
and WHAT exactly are they seeking?  
1.  First time visitors:  Most of these people are just beginning their exploration. They usually seek 
information, direction, and/or support.  Many do not have hearing aids or, if they do, they may not be 
very happy with them or committed to them.  Your immediate goal should be to answer their questions. 
You may also bring to their attention some related issues they might not have thought about. Many people 
will come with one question (e.g. what hearing aid is recommended)  but will need some direction and 
mentoring to ask the bigger-picture questions they should be asking.   It is important to go beyond the one 
question the newcomer might ask because, if that is all that is discussed, the odds are you won’t see them 
again.  They will think they have the answer they came for and they know all they need to know 

2. Returning visitors and members: Many of these people already use hearing aids are at least 
committed to getting them.  They are now most interested in learning how to improve their hearing and 
overall listening & communication skills.  They probably are beginning to realize that hearing aids 
alone are not the total solution. The chapter’s education program needs to show them how to further open 
their world of communication 

3. Long-term members (2+ years): Many of these members are probably pretty satisfied with their 
hearing situation and feel they have learned what they need to know, with periodic updates on 
technological innovations.  They usually come to meetings for the social interaction of being with like-
minded folks with whom they enjoy spending time. Finding the right mix of social time at meetings, 
separate social events, and newsworthy technological developments are key to keeping them engaged.
                                                                                                      
4.   Spouses/partners/family members: These people come to support a loved one, help them to sort  
through the relevant things that could improve communication skills, and learn how to improve their 
relationship.  The education program, as well as the mentoring and support services of the chapter, 
are the keys to their active engagement. 
 
A full-service and growing chapter serves people from all four of these groups because each is the 
principal source of a critical chapter need. 

• First-time visitors are the prime source of new members 
• Returning visitors and members form the majority of overall meeting attendees 
• Long-term members (2+ years) are the prime resource for mentors and chapter volunteers 
• Spouses/partners/family members/friends/co-workers become the drivers  for record 

attendance at chapter meetings and events 
 
Getting each of the four groups of people to return to meetings requires the chapter to provide a balance 
of education, support, and social time at meetings. The checklists for Support Plan, Education Plan, and 
Social Plan that follow provide the foundation for delivering what these people want and need. 
 
HLAA offers leader training in all areas mentioned.  Contact the HLAA Director of Chapter Development, 
Valerie Stafford-Mallis at vstafford-mallis@hearingloss.org      



           Support Plan Checklist    

                                                   
                             Checklist to welcome first-time visitors and to encourage their return 

Warm greeter – a smiling, friendly person located near the meeting room entry, staffing the Information 
Table 
Information Table – 3 most critical items: Hearing Loss Magazine, Sign-in sheet, Chapter Welcome Kit 
Sign-in Sheet – action-oriented, non-invasive, captures person’s name, e-mail address, comments 
Welcome Kit – One page letter from President or Membership Chair highlighting: Mission, Meeting 
day/dates/time/location * any special upcoming events * contact info for questions/support between 
meetings * HLAA/Chapter website * FaceBook page 
Coded Name Tag – subtly identify visitors so leaders can spot them easily 
Leader Welcome Greeting – set their expectations for meeting/chapter * listen * introduce to member 
with the same issues * invite them to see you after the meeting to tell you how it went 
Be ready for their questions 

• Leaders should get to know all members and know what their hearing loss experiences are. These 
members can be your resource to match with a first-time visitor based on what they are facing 
(Meniere’s, tinnitus, etc) 

• Identify national and local resources for the 3 most common questions. The HLAA website offers a 
list of many sources of additional information and support.  Be familiar with it! 

o How can I get the cost of hearing aids down? Bundling/unbundling, GOHF, VR, Sertoma, etc 
o What is the best hearing aid? Refocus to getting the right audiologist, tests, matching device 

to lifestyle and degree of hearing loss 
o Who is the best audiologist? Suggest HLAA “List” to interview the practitioner, use the 

HLAA Hearing Tracker, discuss chemistry and multi-brand fitting 
 
                      Critical Meeting components to nurture all attendees – especially First-time visitors 
 
Before main part of the meeting 

• Point out Chapter Mentors for speaking with after meeting 
• Mention where to find chapter contact information for questions/issues between meetings 
• Point out benefits of HLAA and local membership 
• Reinforce questions welcome at any point during the meeting 

 
After main part of the meeting 

• Highlight next meeting’s speaker and 3 things people will learn from that speaker 
• Remind audience questions are welcome and that Mentors, Chapter Leaders, and you are now 

available 
• Invite all to stay and discuss anything on their mind 

 
Before the next chapter meeting 
Send a “pleased-to-meet-you” note or email outlining mission, meeting schedule, and how to get in touch 
 
HLAA offers leader training in all areas mentioned.  Contact the HLAA Director of Chapter Development, 
Valerie Stafford-Mallis at vstafford-mallis@hearingloss.org      

Support is the key to getting first time visitors to come back 
to chapter meetings.  There is no greater way to build 
chapter attendance and membership than to use support to 
convert first-time visitors to repeat visitors and then 
members. 



 



Educational Plan Checklist                           
Education is the prime driver of overall meeting attendance 
and chapter membership. If your chapter has a consistently 
appealing and balanced education program that is focused on 
improving hearing, people will come and the chapter will grow. 

1.  Provide a promise or goal for your education program in all communications.                                                     
• HLAA opens the world of communications through information, education, advocacy and support                                      
• HLAA provides the guidance and tools to lead a more active lifestyle                                                                             
• Give us 12 to 15 meetings and we’ll improve your listening and communication skills by 20% 

2. Develop a list of educational topics that delivers the promise. You should always have a written 
WISH LIST of the topics you would like to find qualified speakers for. This is the foundation to any 
effective Chapter Education Plan.  Develop a list of topics from state leaders, the leaders of other chapters 
in your region, the HLAA website and the list below. Use the topic list to network for qualified speaker 
recommendations from state leaders, other chapter leaders and local community contacts, Local 
audiologists and regional manufacturer/supplier reps are also a good source of speakers in a balanced and 
diverse plan. 

3. Focus on topics that improve one’s hearing. Remember the HLAA mission is to open the world of 
communication for our members. Communication strategies are a foundational tool that teaches people 
how to self identify and self-advocate. ALDs fill the gaps that hearing aids cannot address. You cannot 
offer these topics enough.                                                                                           
• Communication Strategies for Families / Friends – often the biggest need for person and loved ones                                             
• Communication Strategies for Couples – remember 30 to 40% of your members are the spouse/partner.         
• Communication Strategies for the Holiday  – big family gatherings are the most stressful for many                                     
• Communication Strategies for the Workplace –  can be the key to saving a great career                                                
• Assistive Listening Devices to Address the Situations When Hearing Aids Are Not Enough                               
• Amplified and Captioned Phones  – especially free phones through your state’s Relay Program             
• Community Venue Access through Hearing Loops, Captioning Systems and CART                                                 
• The Latest Advancements in Hearing Aid Technology                                                                                                        
• Auditory Training  – LACE, Read My Quips, Brain HQ, etc.                                                                                                               
• Demystifying the Hearing Aid Purchase  –  explain latest technologies, matching lifestyle needs, 
bundling       
• Untreated Hearing Loss: Physical, Emotional and Psychological Effects (see: HLAA Webinar –Oct 15, 2014)••* 
• Ototoxic Drugs- Is your medication contributing to your hearing loss or tinnitus? 
             
4. Add a Rap Session or two in the annual mix.  
• This is best group vehicle to address individual needs and issues                                                                                             
•Best vehicle to gauge where your members stand in their hearing loss journey                                                                       
• Also best vehicle for feedback on how to address membership issues/opportunities 

5. Promote the benefits of each educational session. Always try to present the educational experience 
with a headline and topic that highlights “what is in it for me?” or how it will improve one’s hearing from 
the readers perspective.  Support it with three things an attendee will learn at the presentation to improve 
their hearing. For example, the next meeting might have a speaker talking about  Coping with Hearing Loss 
for Couples .  Wouldn't it be stronger to make the topic read: How couples can improve their 
communications when one of you is hard of hearing, which could be supported by these three things 
attendees will learn: • Learn how to avoid the roadblocks to successful communication • Learn how to 
self-advocate for your listening needs  • Learn how to support your loved one with proven communication 
tools. 

For questions or to discuss this area of education in more detail, contact the HLAA Director of Chapter 
Development, Valerie Stafford-Mallis  vstafford-mallis@hearingloss.org         

mailto:vstafford-mallis@hearingloss.org


Meeting Topic Survey                                    
Education is a prime part of the HLAA mission. If your chapter 
has a consistently appealing and balanced education program 

that is focused on opening the world of communication to 
people with hearing loss, people will attend and the chapter will grow. 

Below are some leading topics other chapters have found to be useful in attracting people to 
meetings. Please rate each topic according to how interesting you think you and your chapter 
would find it 

Topic Definitely Maybe No 
    
Communication Strategies for Hearing in Noisy Rooms    
The Latest in Hearing Aid Technologies    
Assistive Listening Devices to Augment Hearing Aids and CI’s    
Drugs That Can Damage Your Hearing    
Auditory Training to Make the Most of the Hearing You Have    
Demystifying the Hearing Aid Purchase    
Your Options When Hearing Aids Are Not Enough    
Hearing loop Systems    
Emergency Preparedness When You Have Hearing Loss    
A Rap Session to Address Individual Questions & Concerns    
Physical & Psychosocial Effects of Hearing Loss    
Tinnitus: Causes, Symptoms, and Treatments    
Hearing Loss and Balance Issues – Treatment Options    
How to Get Free Captioned and Amplified Telephones    
Top 10 Ways to Improve Hearing Loss Communication    
Communication Strategies for Couples    
Surviving & Thriving in the Workplace with Hearing Loss    
Movie and Live Performance Theatre Captioning Options    
What We Learned at HLAA National Convention This Year    
How to Support Children with Hearing Loss    
Getting More Out of Your Visit with the Hearing Professional    
Self-help and Self-advocacy Tips and Strategies    
Traveling with Hearing Loss Enjoyably & Safely    
Movie Outing To See A Captioned Film    
Theatre Outing to A Looped and/or Captioned Performance    
Captioned and/or Looped Museum Tour Outing    
Book Club to Discuss a Hearing Loss Best-seller    
Communication Strategies for Holiday Gatherings    
How to Support A Person with Hearing Loss    
Advocate for Equal Hearing Loss Communication Access    
What the Americans with Disabilities Act Means to You    
Benefits of Joining HLAA and an HLAA Chapter    
    
 

Next page 

 

 



Please review your responses and circle the TOP THREE (3) topics or events your chapter would 
find most helpful in attracting attendees 

 

 

If there are any other topics you feel are important,  please write them here: 

 

 

 

 

 

Would you be interested in serving on your Chapter’s Education Committee to help select topics 
and speakers? If so, please note your name and email address below: 

 

 

If you have any questions, comments, or ideas about meeting topics and speakers, please contact: 

 

Thank you for completing this short survey! 



 



Rap Session Checklist                                  
Rap Sessions (or Member Chat Groups) are informal 
meetings designed to address individual member issues 
and questions.  There is no formal, or set, agenda since 
the session focuses on whatever people want to talk 

about.  However, that does not mean no advance preparation is necessary.  A good moderator and mentor 
prepares some questions to get the session flowing and to rekindle the discussion if it starts to flag.  
1.  Have you identified a moderator?  Ideally a chapter leader, and not an outsider, should moderate the 
rap session.  This person should be comfortable inviting people to comment, probing respondents for 
greater meaning, and redirecting respondents who go off-topic or talk too long. A good moderator  does 
not have to know all the answers to all the questions. Their role is simply to be a facilitator, to keep the 
session moving, and to encourage the person who does know the answer to speak up. 

2. Have you identified a mentor? This person is ideally another chapter leader who is comfortable 
answering most questions and comfortable in following up when he or she does not know the answer.  A 
Moderator and Mentor make for the ideal pair of rap session co-hosts. 

3.  Probe questions and answers. Every question and answer is an opportunity for the moderator to 
make sure everyone fully understands the issue being raised, as well as to invite audience participation.  
“Who else has had this issue and what was your experience?” is a great way to do this. 

4. Did you promote the session with three reasons to attend?  (1) To address any issues or questions 
anyone has is a great way to attract visitors, members, and spouses (2) To meet and support others is a 
good way to attract long-term members who like to share their experiences (3) To discuss new hearing 
issues, technologies, developments in the community are all good ways to highlight how everyone can 
benefit by attending. 

5. Do you have an ice-breaker question?  Many people are uncomfortable being the first to speak.  A 
question of general interest can ease everyone into the discussion.  If your venue has loop support, a great 
icebreaker is to ask if anyone has not heard of hearing loops or t-coils and can anyone explain them. 

6. Did you “plant” a couple of questions? If your turnout is small or the group is shy, you might find 
yourself having to fill ‘air-space”.  Don’t panic.   This is OK.  You have some ice-breaker questions prepared.  
You can also “plant” ice-breaker questions with people you know in the audience. Good planted questions 
include: 

• Does anyone miss the movies, theatres, or religious services they used to attend? Then explain CART 
captions or hearing loops and assistive listening devices 

• Is anyone having trouble hearing well on the phone? Then talk about free phones from the state 
relay program and for direct purchase from manufacturers 

• Does anyone find their hearing aid is not enough? This can lead to a discussion of ALD’s auditory 
training, communication strategies, or some combination of all three. 

7.  Don’t be afraid to say you don’t know the answer.  You are not expected to have all the answers.  
Tell the person you will ask another subject matter expert (audiologist, hearing instrument specialist, 
Director of Chapter Development) and then will get back to them.  Get their contact info and follow up 
with them! 

             

For questions or to discuss this area of education in more detail, contact the HLAA Director of Chapter 
Development, Valerie Stafford-Mallis  vstafford-mallis@hearingloss.org         

mailto:vstafford-mallis@hearingloss.org


Social Support Plan                                 

There are many ways to address your members’ need for 
social support.  Supporting your members’ social needs is 
critical for many reasons:  * Most people with hearing loss miss social 

interaction a great deal  * One of the key reasons someone joins an HLAA chapter is because of finding 
“people like myself” * The leading reason members stay involved over the long-haul is because they 
connect with other members * Social interaction nurtures commitment to HLAA * committed members 
are more likely to volunteer. 

1. Add social time to all meetings – Whether you hold a “meet and greet” before the meeting 
commences or social time after your speaker finishes, the important thing is to give your members the 
opportunity to network and develop relationships. Make yourself, your presenter, and your other 
members available for personal Q&A. Refreshments can also make a huge difference. Add a Rap 
Session to your annual meeting line-up. Consider a “Meet the Member” segment at selected meetings 
to introduce new chapter leaders. 

2. Holiday gatherings that entertain and educate – The traditional holiday party many chapters host 
can be enhanced by some form of education or entertainment.  Most communities have a core of 
musicians and other performers willing to support groups like HLAA.  A little seasonally-relevant 
communication strategy education can go a long way. For example, many people with hearing loss 
dread not being able to hear well at noisy holiday gatherings. They do not know how much a few well-
placed communication strategies for the holidays can make it easier for them to participate in the fun. 

3. Consider social events – One of the greatest gifts a chapter can give its members is to help them lead 
a more active and engaged life again.  Many members miss the movies.  With the new Sony Caption 
Glasses and CaptiView systems available at so many movie houses, there is no reason they should.  Try 
a Chapter Movie Night Out with a popular late-afternoon movie followed by a bite afterward at a 
nearby restaurant.  Consider the same approach for a Theatre Night Out with dinner before attending 
a looped or captioned theatrical performance. Your chapter can host its own Book Club or Home 
Movie Night at someone’s home.  HLAA can recommend entertaining books about hearing loss. Every 
chapter can benefit from holding a Volunteer Reception. At least once per year, thank all your 
volunteers (and prospective volunteers) with a festive reception.  Use the occasion to invite 
prospective volunteers and match some up with the openings on your “Volunteer wish List”. 

4. Promote your chapter’s friendly, social atmosphere and programs – The vast majority of people 
with hearing loss in your community don’t know your fabulous chapter exists.  The few that do know 
about you may lack the courage to walk into a room full of strangers.  Take smiling group photos of 
people having fun at your chapter events. Use them to project a more welcoming invitation in your 
chapter meeting flyers and other publicity. Don’t forget to put smiling group photos on FaceBook and 
in all your other chapter communications. 

5. Be a social leader and role model for your chapter members – As a chapter leader you are also a 
welcoming host for your chapter.  Find a way to avoid getting stuck setting up before meetings or 
cleaning up after them.  You want to be available to all members and visitors for as long as they are in 
the room.  You want to mix with them and speak with them.  Your “Volunteer Wish List” should include 
volunteers to set up and break down meeting rooms.  Find volunteers to organize the types of social 
events mentioned above and then you become the biggest advocate for, and most enthusiastic 
participant at, those events.  It is important that you have experience with the communication access 
systems in your community before you recommend them to others. 

For questions or to discuss this area of the Social Support Plan, contact the HLAA Director of Chapter 
Development, Valerie Stafford-Mallis, at vstafford-mallis@hearingloss.org 

 



Social Activity Suggestions for Chapters    
                               

Captioned Movie Outing  

• All Regal Cinemas, Edwards, and United Artists Theatres now have Sony Caption Glasses 
• All AMC Theatres and selected other chains have Captiview 
• To find all the captioned and supported movies near you go to www.captionfish.com     

 

 

Book Club – Try one of the suggested books to start a book club discussion 

• Listening Closely by Arlene Romoff 
• The Way I See It by Gael Hanaan 
• If A Tree Falls by Jennifer Rosner 
• Shouting Won’t Help by Katherine Bouton 
• Listening with the Heart – Relationships and Hearing Loss by Michael A. Harvey 
• Rebuilt by Michael Chorost 
• Hear Again by Arlene Romoff 
• Not Fade Away by Rebecca Alexander 

 

Please Check out the HLAA Blog for links to reviews or synopses of most of the books listed 
http://hlaachapternews.blogspot.com  

“Home Movie Night” Event – there are several highly acclaimed movies depicting inspirational stories of 
people with hearing loss overcoming challenges and achieving their dreams. 

• Children of a Lesser God – 1986 Academy Award winning movie starring deaf-actor Marlee Matlin 
and hearing actors William Hurt, Piper Laurie, Philip Bosco 

• The Hammer – a biographical film about deaf RIT student Mark Hamill and his journey to win three 
NCAA wrestling titles 

• See What I’m Saying – a documentary about 4 well-known entertainers who overcome their 
personal obstacles to launch successful performance careers  

 
 
For additional suggestions, poll your chapter members or contact the HLAA Director of Chapter 
Development, Valerie Stafford-Mallis at vstafford-mallis@hearingloss.org      

http://hlaachapternews.blogspot.com/


Advocacy Plan                                 

Local chapters can do a lot to support HLAA’s Public Policy 
and Advocacy Agenda.   

Having a Chapter Advocacy Plan can make your chapter more visible, attract young adults and civically-
engaged people, and fulfill the HLAA mission. To be a successful advocate, members must be open about 
their hearing loss and willing to disclose it to others. They must know what they need to communicate 
have the confidence to request it from others. They must be willing to collaborate with other 
organizations when advantageous.  They must understand their rights under the law and keep up with 
assistive technology. Good advocates are polite, persistent, patient, professional, and NEVER forget to 
thank anyone and everyone who help them.  

1. Raise awareness about the need for routine hearing screening to be a part of wellness visits for 
all ages. The goal is affordable and accessible hearing health care along with appropriate 
consumer choice, education, and transparency.  – Write letters of support to local newspaper 
editors, county medical societies, local policy makers. 

2. Raise awareness that hearing aids, cochlear implants, and aural rehabilitation should be 
affordable and accessible, and covered by Medicare, Affordable Care Act (ACA), and insurance 
companies – Write letters of support to legislators supporting changes in the Medicare statutory 
language to allow coverage of hearing aids (HR 3150 HEAR Act), if your state does not allow coverage 
under the ACA, write letters of advocacy to your state’s insurance commissioner and state office of deaf 
and hard of hearing (if your state has one), work on local laws to require inclusion of hearing aid 
coverage for all. 

3. Serve on local advisory boards, task forces, commissions, and working groups whose decisions 
affect you as a person with hearing loss  – Raise awareness of CART and captioning in public places, 
advocate for assistive technology in all public spaces, provide feedback to TV stations about bad and 
good captioning, encourage the installation of hearing loops in your community, encourage all 
educational and entertainment media to be captioned, get involved in local school systems, emergency 
management divisions, hospital organizations, and public transportation providers. 

4. Advocate that workplaces be communication accessible and welcoming to people with hearing 
loss – Educate local Chambers of Commerce, economic development organizations, human resource 
societies, major employers, and the employers of your own chapter members.  Exhibit at Chamber of 
Commerce events and career fairs.  Work with your State’s office of deaf and hard of hearing (if you 
have one), your states Division of Vocational Rehabilitation, and the One-Stop Job Development 
centers..Educate Chapter members about their rights and responsibilities so they can self-advocate. 

5. Advocate for comprehensive choice and access to captioned phones and hearing aid accessible 
phones, including cell phones – Provide feedback to the FCC regarding telephone captioning. Provide 
feedback to manufacturers of phones and the major wireless telecommunications carriers in your area. 
Provide feedback to telecommunication relay service providers. 

6. Advocate for equal communication access to public safety, hospitals and doctors’ offices, 
emergency preparedness and sheltering, law enforcement, and the legal system. Offer to teach 
hearing loss awareness classes to area law enforcement agencies. Volunteer to advise city and county 
emergency management departments during disaster simulations. Ask healthcare providers what 
communication access services are available for people with hearing loss and teach them what should 
be available. 

7. And so much more…this list is by no means exhaustive 

For questions or to discuss any area of the Advocacy Plan, contact the HLAA Director of Public Policy, Lise 
Hamlin, at lhamlin@hearingloss.org. Also review the information on the Advocacy Tools section of the 
HLAA website http://www.hearingloss.org/content/tools-advocate  

 

mailto:lhamlin@hearingloss.org
http://www.hearingloss.org/content/tools-advocate


 

How to Attract Volunteers 
 

 

 

 

 

  

Volunteer Wish List                                                        
Reception Host/Greeter                                            
Information manager                                                          
Membership Chair                                                                          
Education Program Chair                                                                 
Social Chair                                                           
Secretary                                                     
Treasurer                               
Mentor for hearing loss issues                                                                                        
Mentor for Assistive Listening Devices                                                                                          
Volunteer Chair / Coordinator                                       
Media/Publicity Chair                                                                      
Outreach chair                                                                              
Outreach volunteers                                                
Social Chair                                                   
Newsletter Editor                   
Photographer                         
Phone Contact                 
Outreach chair                        
Fundraising chair                             
Advocacy Chair                                  
Grant researcher/writer                     
Refreshment Manager                 
Meeting Set-up/Clean-up volunteers                     
Facebook administrator                     
Community Ambassadors        
Webmaster                  
Chapter information/library manager                                          
Event Managers  (Holiday Party, Movie nights, etc.)                      
Event support volunteers as needed 

Was there a task we missed that you found is or would be very   
helpful for your chapter? Let the Director of Chapter Development 
know so it can be shared with others. You may email Valerie 
Stafford-Mallis at vstafford-mallis@hearingloss.org  

Start with a Wish List                                    
A wish list provides a directory of all the 
job openings, both immediate and longer 
term, that the chapter needs or wants to 
excel at its mission. Don’t be afraid to ask 
for the moon by listing every possible 
position that could help the chapter in an 
ideal world, as this may the only way to 
get there. 

Announce Volunteer Needs at Every 
Chapter Meeting                  
It only takes a minute at each meeting to 
mention the chapter needs more 
volunteers. Feature one or two 
immediate or pressing needs and remind 
everyone by holding up your wish list 
that the chapter has a longer list of 
openings to suit almost every interest 
and talent.   

Use the Wish List to Network 
Encourage your leaders to share the list 
with audiologists, other support groups  
and community contacts. Often the 
Chamber of Commerce is very receptive 
to such a list, as some chamber members 
like to give back to the community. Use 
the list to approach individuals or 
companies, such as graphic designers or 
web designers, to ask if they would be 
interested in supporting your chapter 
with “in-kind” services. Some find pro 
bono work both personally and 
professionally rewarding as they can 
feature a major organization like HLAA 
as a client, which is a win-win in 
awareness for all. The need for 
volunteers is also one of the best ways to 
involve an Advisory Board, who can be 
the chapter’s best eyes and ears in the 
community for interested talent. 

Make Sure Your Volunteers Succeed 
Having one volunteer succeed is often 
the key to attracting more volunteers.  
Provide clear direction.  Support their 
recommendations, Praise their efforts,  

You will never know until you ask. 

 

mailto:vstafford-mallis@hearingloss.org


Chapter Leader’s Responsibilities 
Agreement                                 

1.  
 
I understand that by serving as an officer, committee member, or board member with the HLAA 
_______________________________________________        Chapter, that I agree to the following guidelines: 
 

All leaders must be active members in good standing with HLAA at all times 

Should attend and participate in at least 75% of annual planning meetings – Participation 
includes having my committee reports submitted on schedule as requested by the Chapter President.   
 
Should attend and participate in at least 55% of the chapter meetings – Participation entails: 

• Greeting visitors and members before the meeting in accordance with the chapter’s welcome 
strategy  

• Socializing with visitors and members after the formal part of the meeting ends 
• Connecting visitors an members with others sharing similar interests and needs 
• Promoting volunteer openings and motivating potential volunteers to volunteer for a specific 

job that matches their interests or skill sets. 
 
Common Responsibility – Established leaders who have one or more years leader experience should 
agree to serve as first Chair of at least one committee. New leaders should agree to serve as Second 
Chair of at least one committee, 
 
Financial Responsibility – All leaders agree to make a donation to the chapter in support of any 
fundraising goals or grant applications.  Nominal gifts are acceptable.  100% participation in giving is 
more important than the actual amount given.  Leaders should familiarize themselves with the 
Chapter’s Fundraising Plan and the Chapter’s wish List.  They should actively promote the chapter’s 
needs as appropriate with fundraising contacts. All leaders are expected to attract at least one new 
donor annually 
 
Communication Responsibility – all leaders should respond to any emails from officers, other 
committee members, and board members within 2 to 3 business days at the latest.  Responding by the 
next business day is preferable 
 
 
Print Name__________________________________________________  Chapter Title __________________________________ 
 
 
Signature______________________________________________________________  Date __________________________________ 
 

For questions or to discuss this area of Chapter Leader Responsibilities, contact the HLAA Director of 
Chapter Development, Valerie Stafford-Mallis, at vstafford-mallis@hearingloss.org  

 

mailto:vstafford-mallis@hearingloss.org


     Awareness Building Checklist    

                                                   
The foundation of any awareness building effort is to: 

• Build recognition, memorability, and credibility for the chapter’s name (also known as its brand) 
• Make people understand WHY they should get involved with the chapter by promoting the 

chapter’s mission and what the chapter offers to the community 
• Communicate the benefits of HLAA and the chapter to establish a perception of value and to attract 

committed members. 

Is the correct chapter logo visible on every chapter communication vehicle? 

E-mail messages Newsletters Reception/information tables 
Welcome kits Meeting room signs FaceBook posts 

Flyers and handouts Business cards Chapter website 
Is the HLAA Mission Statement on all major communications?   “HLAA opens the world of 
communication to people with hearing loss through information, education, support, and advocacy.” 

 Are the benefits of HLAA and local chapter membership explained at every meeting?   

Are the benefits of HLAA and local membership explained in every newsletter and appeal letter?  
 
Are members encouraged to spread the word about the chapter?  Do they do it? 
 
Is expanding the chapter’s e-mail list a top priority? A list at least 10 times the desired number of 
attendees is necessary. Does the chapter email the list monthly?  
 
Has your chapter signed a List Use Agreement to email unaffiliated HLAA members in the area? 
 
Does your chapter recycle back issue of Hearing Loss Magazine? Is the chapter’s label on the front 
cover with logo, mission statement, contact info for monthly meetings? 
 
Medical and Dental Offices Disability Support Groups 
Audiologists Offices and Hearing Aid Stores Hairdressers and Barbers 
Health Fairs and Expos Gyms and Other fitness Facilities 
 
Are meeting details submitted to the local newspaper Community Events and Health editors? 
 
Are press releases submitted at least once annually to newspaper Community and Health Editors? 
 
Do chapter members submit newspaper Letters to the Editor at least once per year? 

 

 
HLAA offers leader training in all areas mentioned.  Contact the HLAA Director of Chapter Development, 
Valerie Stafford-Mallis at vstafford-mallis@hearingloss.org      
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Top 10 Reasons to Join HLAA National 
 
HLAA changes lives by opening the world of communication to people with hearing loss through 
information, education, support and advocacy. HLAA has been instrumental in getting legislative 
and industry support for people with hearing loss, such as the passing of the Americans with 
Disabilities Act, closed captions on television and the Internet. Today HLAA is advocating for 
lower-cost hearing aids, more health insurance support for hearing aids and communication 
access in public venues like the theaters, movies and community meeting places. An HLAA 
membership helps underwrite advocacy efforts, plus entitles you to the following benefits of 
membership: Hearing Loss Magazine 
 
1. Hearing Loss Magazine 

   

Recycle 
Hearing Loss Magazine 
Articles have a long shelf life 

and can help others when you 
have finished reading your 
copy. Reach out by leaving 

the magazine at the waiting 
room of your audiologist, 

dentist, doctor, salon, health 
club or anywhere people 

gather because hearing loss 
affects everyone. 

 
2. Discounts on hearing aids 
3. Discounts on phones and assistive listening devices from Harris Communications and Teltex 
4. Travel and technology discounts at cooperating companies – AVIS, Clear Sounds 

Communications, HLAA Travel, HiTEC, SoundAid 
5. Training programs – Leadership training and Hearing Loss Support Specialist Training 
6. Educational programs – Captioned webinars and HLAA e-News 
7. Self Help – chat rooms and support forums 
8. Discount to the annual HLAA Convention 
9. Support for you at 160 HLAA Chapters in communities across the country 

10. Knowledge that you are supporting an organization that makes a difference 

To learn more ask the leadership in the chapter you belong to or go to hearingloss.org. 
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Programs and Services 
 

 
 
The Hearing Loss Association of America (HLAA) is the nation’s foremost membership and advocacy 
organization for people with hearing loss. The mission of HLAA is to open the world of communication to 
people with hearing loss through information, education, support and advocacy. HLAA’s programs and 
services include: 
 Information and Support  There are 48 million people with hearing loss in the United States. More 

than 60,000 individuals with hearing loss, their families, or hearing health care professionals have 
contacted HLAA asking for material, resources, support and referrals. HLAA staff provides personalized 
responses to requests.  

 National Support Network  HLAA has a large community with more than 150 chapters and state 
organizations. HLAA Chapters offer emotional support, educational programs, tips for living with 
hearing loss, as well as technical information about assistive listening devices; HLAA State Organizations 
provide advocacy, information and local resources. 

 Hearingloss.org  With more than 850,000 hits in 2015, our website is one of the most-visited sites 
related to hearing loss in the world. People find information about hearing loss management, advocacy, 
hearing aids, cochlear implants and other technology, resources and communication strategies for 
family and friends. 

 Hearing Loss Magazine  Published bimonthly since 1980 with a readership of 200,000, this award-
winning magazine tells real-life stories of people with hearing loss and their families, informs readers of 
cutting-edge technology, and provides updates about HLAA’s advocacy efforts to create a better future 
for people with hearing loss. The HLAA e-News of current events and advocacy news complements the 
magazine.  

 Walk4Hearing  A walk to raise awareness about hearing loss, help to eradicate the stigma associated 
with it and raise funds to provide information and support for people with hearing loss. Since 2006, the 
Walk4Hearing has raised more than $10 million and grown to include 22 sites across the country. For 
more information, visit walk4hearing.org.  

 Annual Convention  With an average of 1,100 attendees, the HLAA Convention is the nation’s most 
extensive educational program and trade show for people with hearing loss. 

 Network of Consumer Hearing Assistive Technology Trainers (N-CHATT)  Provides a train-the-trainer 
course in the use of assistive technology. 

 Webinars  Educational webinars are presented by top professionals in the field of hearing loss at a 
minimum of once per month. Each live webinar is captioned and recorded for replay. See 
hearingloss.org/content/webinars for details and schedule of upcoming webinars.  

 Hearing Loss Support Specialist Training (HLSST)  An online, distance-learning program teaching core 
knowledge about hearing loss to consumers, those who serve people with hearing loss and those who 
want to learn more about available resources.  

 Public Policy and Advocacy  HLAA staff advocates for equal access to those with hearing loss. We work 
with industry and government to expand access to mainstream and assistive technologies. HLAA 
promotes self-advocacy and empowerment of people with hearing loss to ensure equal opportunity in 
the areas of telecommunications, employment, health care, education and community life. 
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Top 10 Reasons to Join an HLAA Chapter 
 
Hearing Loss Association of America (HLAA) chapters open the world of communication for people with hearing loss 
through a unique blend of information, education, support, and advocacy.   Chapters offer the inter-personal connection 
that simply cannot be replicated online. 
 
1. Information 

Our chapter meetings are a powerful resource for learning how to live successfully with hearing loss. 
2. Education 

The expert and experienced speakers at our regular chapter meetings will teach you how to best manage your hearing loss and 
improve your listening skills to live a more active lifestyle. You will learn coping skills and effective communication strategies. 

3. Support 
Hearing loss presents daily challenges you can overcome.  HLAA Chapters provide a community of people who understand 
hearing loss and the issues it presents. Through the experience of other members, you will learn how to get the best hearing 
healthcare, as well as the latest techniques that can improve your listening beyond what a hearing aid alone can offer. You will 
not feel stigmatized by your hearing loss. or that you must face hearing loss alone. 

4. Mentoring 
Hearing loss affects everyone including your family, friends and co-workers, and we invite you to bring your partner(s) to a 
meeting or to arrange a one-on-one session with a chapter peer-mentor to help improve communications.  

5. Latest Technologies 
You will learn about the latest developments in hearing aids, cochlear implants, other implantable devices, assistive devices, 
communication access, smartphone apps and much more that can help you hear better…even in challenging listening situations. 

6. Access to the Community 
Learn about the movie theaters in your community which offer new captioning systems and other entertainment venues which 
offer a hearing loop or other assistive technology. 

7. Social Connections 
In the chapters, you will meet many others like yourself, who either have hearing loss or are supporting someone with a loss. 
You will be empowered through the exchange of knowledge, encouragement, and shared experience.  You will have fun! 

8. Access to Other Resources 
We are your gateway to many resources, such as how to manage the cost of hearing aids, the state's relay phone program 
which offers free amplified and captioned phones and so much more. 

9. Self-Help 
You do not have to hide your hearing loss.  At HLAA, we learn to advocate for ourselves at home, work and in the community, by 
mastering the simple tools that can help us guide all the people we encounter on how to communicate more effectively with us. 
You will learn how to take maximize your access to effective communication in every area of your life. 

10. Staying Tuned-in 
New technological advances in hearing devices, treatment procedures, support tools, preventive and curative developments are 
occurring at a more rapid rate than ever before. HLAA and your local HLAA Chapter remain your best source to keep pace, so 
you continue to get the most out of your residual hearing. 

 
 
To find a chapter in your area, please go to www.hearingloss.org . 

The Nation’s Voice for People with Hearing Loss 
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    How to Fund a Chapter’s Needs 
 

 

 

 

 

  

Fundraising Wish List ( $ amounts for illustration only) 

Under $1000      

CART for one meeting     $200  
CART for chapter Expo event                $500                             
Meeting Refreshments-one meeting          $25       
Meeting Refreshments - Year                         $400                   
Chapter Membership for Individual in need      $35   
Chapter Membership for Family                    $45             
Outreach Booth at Health Fair–Once              $250  
Outreach Materials for One Event    $50  
Information / Support Materials – month   $25  
Information / Support Materials – year              $400             
Reception Logo Tablecloth/info Racks        $500                          
Loop Receivers to support meetings  $100 ea. 
Movie Outreach Support                $600 

Over $1000                            
WALK4Hearing                    $5000                                                                        
Scholarships to HLAA Convention                $1000 ea. 
Outreach Booths in Community –Year             $2500  
Scholarship for Peer Mentoring Program         $1000    
Loop for Chapter Meeting Venue              $3500                         
Venue Rental for Hearing Expo               $1500  
Annual Meetings at Community Residence       $1200  
Loop System for (name) Theatre                         $18,512                                                                                           
   

Was there a major funding opportunity that you found to be very 
helpful for your chapter that we should add to the above list? Let 
Valerie Stafford-Mallis, HLAA Director of Chapter Development, 
know so it can be shared with others.  

Vstafford-mallis@hearingloss.org  

Expand Your Chapter’s Vision                          
Every chapter needs at least $3000 to cover 
basic necessities like CART, info materials and 
refreshments. But a growing chapter never ever 
has enough money because it can always do a 
lot more for its members and community with  
leadership, a vision and more funding. 

 Start with a Wish List                                                 
A wish list provides a vision of what your 
projects or needs your chapter has and what the 
budget for each is. The list is critical for 
attracting serious grant funds or donations, is 
all about matching serious givers with a need 
from your  “menu” that suits their mission or 
interests well as their budget. 

Approach the Community Biggest Sources 
Foundations are usually the best source for 
major funding and some chapters have 
generated hundreds of thousands of dollars to 
access theatres with hearing loops. The HLAA 
Guidlelines, Information and Technical 
Assistance Guide to Grant Funding which detail 
everything you need to know to develop 
foundation relationships in your community. 
Copy and paste this link to access the guide. 
http://www.hearingloss.org/sites/default/files/docs/HLAA%20Ch
apter%20and%20State%20Grant%20Guidelines.pdf 

Network Community Sources                                          
A wish list empowers you to approach and 
involve the community. Five community 
organizations, one which supports all causes, 
and four which are focused at hearing loss, are a 
good place to start.                                                             
• Community Foundation                                                             
• Sertoma Club                         
* Lion’s Club                                         
• Rotary Club                                                                       
• Quota International                                                
Play the network game and use your wish list to 
help alert your contacts to your needs. If you 
need help, many Community Foundations 
provide free mentoring, access to their library 
and classes. 

Use list to support annual donations Another 
reason to build your e-mail list is for annual 
donation drive. Support the appeal with 
examples of what  donations do.                         
$25 – Support materials for a month                   
$50 - Outreach materials for an event              
$200 – CART for a meeting  

You will never know until you ask !  

mailto:Vstafford-mallis@hearingloss.org
http://www.hearingloss.org/sites/default/files/docs/HLAA%20Chapter%20and%20State%20Grant%20Guidelines.pdf
http://www.hearingloss.org/sites/default/files/docs/HLAA%20Chapter%20and%20State%20Grant%20Guidelines.pdf


 

HLAA Chapter Support 

 

1. Chapter Support on Website 
http://www.hearingloss.org/content/hlaa-chapters-and-state-organizations 
 

 
 

2. Leader Support on HLAA Website 
http://www.hearingloss.org/content/leader-support  
 

 
 

http://www.hearingloss.org/content/hlaa-chapters-and-state-organizations
http://www.hearingloss.org/content/leader-support


 

HLAA Chapter Support Links 

1. HLAA State Organizations and Chapters 
http://www.hearingloss.org/content/hlaa-chapters-and-state-organizations 
 

2. Leader Support on HLAA Website 
http://www.hearingloss.org/content/leader-support  
 

3. Leaders List (by subscription) 
http://groups.yahoo.com/neo/groups/HLAAOfficialLeadersList/info  
 

4. Leaders Blog (by subscription) 
http://hlaachapternews.blogspot.com/  
 

5. eNews – Signup through Online Community  
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1 
 

6. Newsletter Editors Support List 
http://groups.yahoo.com/group/HLAA_Newsletter_Editors/  
 

7. Advocacy News – signup through Online Community 
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1 
 

8. Webinar News – signup through Online Community 
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1 

 
9. This Week in Bethesda (TWIB) 

http://www.hearingloss.org/content/this-week-in-bethesda  
 

10. Online Store for “free” HLMs. brochures, videos 
http://www.hearingloss.org/content/order-materials  
 

11. Support Specialist Training Program 
http://www.hearingloss.org/content/hlsst 
 

12.  Chapter Building Workshops by Request  Chapters@hearingloss.org  
 

13. Chapter Support Sessions by Request  Chapters@hearingloss.org  
 

14. Established Leader Support Sessions by Request  Chapters@hearingloss.org  
 

15. New Leader Support Sessions by Request  Chapters@hearingloss.org  
 

16. New Chapter Startup Support by Request  Chapters@hearingloss.org  
 

17. Chapter Update Form: 
http://www.hearingloss.org/sites/default/files/docs/Chapter_State_Update_Form_fillable_v2.pdf 

 
18. HLAA Affiliates(Chapters and State Organizations)  Listing    

http://www.hearingloss.org/support_resources/find-local-hlaa-chapter  

 

http://www.hearingloss.org/content/hlaa-chapters-and-state-organizations
http://www.hearingloss.org/content/leader-support
http://groups.yahoo.com/neo/groups/HLAAOfficialLeadersList/info
http://hlaachapternews.blogspot.com/
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1
http://groups.yahoo.com/group/HLAA_Newsletter_Editors/
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1
https://17291.thankyou4caring.org/sslpage.aspx?pid=291&tab=1
http://www.hearingloss.org/content/this-week-in-bethesda
http://www.hearingloss.org/content/order-materials
http://www.hearingloss.org/content/hlsst
mailto:Chapters@hearingloss.org
mailto:Chapters@hearingloss.org
mailto:Chapters@hearingloss.org
mailto:Chapters@hearingloss.org
mailto:Chapters@hearingloss.org
http://www.hearingloss.org/support_resources/find-local-hlaa-chapter
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Next Steps 

 

1. Establish chapter and personal credibility 

• Chapter logo on all communications 

• Mission Statement with local HL population 

• Promote Chapter Value/Services 

• Top 10 Reasons to Join HLAA/Chapter 

• Feature Mentors / Other Leaders 

• Chapter Signature on all e-mails 

 

 2. Information/Support Plan  

• Welcome / Greeting Plan 

• Welcome ”Kit” 

• Leader requirement to greet visitors 

• Information Table 

• Develop Mentors with HLSST 

• Leader requirement to socialize with members 

 

3. Education Plan  

• Develop Wish List 

• Focus each topic at improvement 

• Focus meeting flyer headline at improvement 
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• Support w/ 3 to 4 lessons one will learn    

• Deliver Education Basics at all meetings 

• Conduct Rap Session 

 

4. Recruit Volunteers  

• Develop Wish List 

• Focus each leader / members at recruiting   

• Feature needs at every meeting 

• Provide list of openings in communications 

• Personally sell candidates to take a job   

• Have leaders sign on for responsibilities 

• Reach out to outsiders   

 

5. Social Plan  

• Leaders Meet and Greet before meetings 

• Leaders introduced at meeting 

• Leaders connect with members after speaker 

• Use Rap Session to link kindred spirits 

• Plan community events  

 

6. Advocacy Plan  

• Teach members how to self advocate 

• Provide CART at all meetings 

• Provide a Loop at meetings 

• Encourage members to thank venues with access 
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• Encourage members to establish need for access 

• Support State’s Public Policy Agenda 

 

7. Awareness Building Plan  

• Feature Top 10 Lists 

• Consistent Branding Strategy on all communications 

• Build e-mail list 

• Meeting Flyers that highlight benefits/learning 

• Community Calendar listings 

• Establish chapter as a hearing health media source 

 

8. Fundraising Plan  

• Use Unified Membership to Grow Membership 

• Ask for Donations 
 

• Participate in Walk4Hearing 

•Wish List focused at supporting members/leaders 

• Identify Community Foundation/other contacts 

• Letters of Inquiry 

• Proposals 

 

9. State Plan  

• State Coordinators Support Plan for Chapters 

• Work with State Organizations 

• Build master mailing list with chapters’ list 

• Feature chapter profiles in newsletter 

• Build Speak Guild List with chapters’ input 
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• Take lead on fundraising  

• Consider regional/state educational event  

 

10. Community Plan  

• • Outreach – every chapter should pilot test 

• • Community Social Plan 

• • Advisory Board- every chapter needs one 

• • Collaborate with Audiology Schools 

• • Connect with Sertoma, Lions, Rotary 
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